Stage 1 Preparation Template - Strategic Plan

Internal Analysis
	Objectives :

Major Plan Elements
	Current Activities
(Examples in red)
	2011 – 2015 objectives
	2009 – 2010 objectives

	Services/activities
	1. Annual trip to seaside

 
	To ensure that there is a 50% increase of coverage on central public notice boards to display annual activities programme.


	To shape activities around the 13+ need where possible and appropriate to the service.  To continue to work with partners such as Connexions to support this age group



	Buildings
	
	
	To have a fully trained and operational Health and Safety officer  reporting to Management Committee.  



	Clients/users
	
	
	

	Staff and volunteers
	Supervision – there is no formal supervision process in place


	
	 

	Communications
	
	
	

	Management Committee
	Formal structure with 6 people on main committee

2 co-opted members


	 
	Develop task descriptions for all Honorary and Executive Officers.



	Organisation and Structure
	 
	
	

	Finances: Income
	Refreshments

Raffle ticket sales


	
	

	Costs
	Hall hire 
£8500

Insurance 
£500

etc

£
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