Stage 1 Preparation of Business Case for a Building Project

	Planned Activities (also known as ‘Outputs’)
	How activity links to local statutory sector priorities (refer to Local Area Agreement)
	Throughput for activity (no of people using services)
	Environmental Positive Impact
	Social & Economic Positive Impact

	e.g. Fitness Club
	e.g. children and young people, safer and stronger communities, healthier communities and older people, and economic development and enterprise.
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